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Introduction 

About Us 

 We are a group of senior Middlebury College students majoring in environmental studies. 

As part of our majors, we participated in a community-engagement practicum course as our 

senior capstone experience. For this class, the overarching theme was “Theories of Change”, 

examining how different organizations go about affecting significant societal change, and their 

underlying goals and logic behind those actions.  A Theory of Change (or TOC) is essentially a 

roadmap for change. This map includes commentary about assumptions, the final destination, 

the environmental and social context, the employed strategies, and the underlying belief systems 

involved in the theory (Organizational Research Services, 2004) .  

In this context, we partnered with 350 Vermont volunteer coordinator Lily Jacobsen to go 

about our work and research. Lily first approached us with a straightforward task in mind: to 

reflect on the main strengths and weaknesses of 350 Vermont and its regional nodes. As Lily put 

it, “350 Vermont has had a lot of great successes, but no one really has had the time to put that 

knowledge down on paper.” This observation ended up serving as the central puzzle around 

which we designed our project. Lily remarked that the group was often seen as a role model for 

other 350.org sub-organizations in other states. However, she reported that 350 Vermont 

organizers, volunteers, and staff are largely improvising on the job as they undertake their work, 

and therefore are often left unclear about what makes the group successful.  

Thus, the goal of this research project was to identify the strengths and weaknesses of 

their organization, and ultimately to support the development of best practices for the group. As 

outsiders to the organization, we were able to observe and record important information about 

relevant issues, including member retention, town dynamics, and group focus. While many 

individual 350 Vermont members already have a deep understanding of these issues, this 

information had yet to be consolidated, examined, and recorded in detail. By compiling our 

findings into one concise report, we hope to reflect back some of these crucial insights onto 350 

Vermont in a tangible and accessible way. 
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The History of 350.org and 350 Vermont  

350.org was founded in 2008 by Bill McKibben and a group of six Middlebury College 

students. The group was named after what was believed to be the safe concentration of carbon 

dioxide in the atmosphere: 350 parts per million. The goal of 350.org was to utilize online 

campaigns, mass public actions, and grassroots organizing in the fight against new coal, oil, and 

gas projects. 350.org quickly became a world-wide organization (currently extending to a total of 

188 countries), collaborating with other community groups, organizers, and everyday citizens to 

fight against global climate change (350.org).  

 Since 350.org’s creation, a multitude of 350 subgroups have been formed throughout 

different states in the USA and around the world. In 2011, Vermont community organizers 

recognized the potential to make Vermont yet another a global leader in the climate action 

movement, officially forming 350 Vermont (350vermont.org). Through workshops, rallies, 

advocacy, trainings, and community outreach, the group sought to join Vermont citizens together 

in the fight for climate justice. Since its creation, 350 Vermont has played an essential role in a 

number of statewide campaigns. By working with local residents, 350 Vermont helped pass 29 

town resolutions to keep tar sands out of Vermont. They have collaborated with a statewide 

coalition to protect the Geprags Community Park from the Vermont Gas Pipeline and have 

organized several Divest VT campaigns pushing for institutions to remove investment assets from 

fossil-fuel companies. 350 Vermont has also worked at the regional level, for example 

participating in the Break Free Albany Campaign, where a mass action was organized to stop the 

construction of new fossil fuel transport infrastructure in Albany, NY, and sending members to 

support the fight against the Keystone XL Pipeline (350vermont.org). 

 

350 Vermont’s Theory of Change 

350 Vermont’s Theory of Change (TOC) is significantly influenced by that of the broader 

350 organization. Taken directly from 350.org’s TOC document, they outline that, “We believe in 

a sustainable future where people's power promotes and maintains a healthy environment and 

builds a society that is just, prosperous and socially and economically equitable in a changing 

climate” (350.org). This statement clearly enunciates the group’s focus, not just on resolving 
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climate change, but also intermingling that with themes of social justice and shifting power 

dynamics. “People’s power” refers to the power in numbers, which they claim as the only force 

large enough to overthrow fossil-fuel corporations and disrupt the current status quo. Therefore, 

as a grassroots organization, their TOC is heavily focused on helping local communities around 

the world gain the power and momentum needed to enact change through the lens of climate 

justice – that blend of environmentalism and social justice.  

Zooming in on 350 Vermont, their mission statement reflects the core themes from 

350.org’s TOC, but applies it more specifically to Vermont.  Within their official strategic plan, it’s 

stated that 350 Vermont strives to “organize, educate, and support people in Vermont to work 

together for climate justice” (350 Vermont Strategic Plan). Approaching climate justice solutions 

from the bottom-up, the group focuses on making change happen on the small scale so that it 

could later be amplified on larger scales. This TOC directly contrasts with more top-down 

approaches, many of which work upon the theory that environmental change cannot possibly 

take effect until large actors – members of the social elite, governments, and wealthy 

corporations - take action themselves (Leal-Arcas, 2011). However, 350 Vermont is an 

organization composed primarily of “ordinary citizens”, rather than of people in obvious positions 

of power, such as politicians. Thus, they focus primarily on the concept of taking advantage of 

direct democracy through power in numbers – a force equally strong and difficult to maintain, 

especially for grassroots organizations, as we will discuss later on.  

Based on these underlying beliefs and assumptions, 350 Vermont first focuses their 

attention on attracting support and members by educating fellow activists, students, the general 

public, and other constituencies, on the concepts of climate change and climate justice. Looking 

once more towards the group’s strategic plan, they posit that, “people in Vermont will be more 

knowledgeable…and will respond to an urgent call for climate justice” (350 Vermont Strategic 

Plan). By increasing awareness of the core issues at hand, people would become more engaged, 

motivating them to participate in the movement. However, the organization doesn’t just limit 

the concept of education to recruitment purposes; rather, they also put tremendous effort 

towards continuously educating their current members, claiming a “strong commitment to 

deeper organizational learning of broad social movements and systems of oppression” (350 
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Vermont Strategic Plan). This “commitment” is again based on 350 Vermont’s underlying 

emphasis on shifting power dynamics but is focused more specifically on maintaining and 

building a substantial knowledge base. “Social movements and systems of oppression” are not 

static entities, so it is vital for 350 Vermont to keeping their members up to par with updated, 

high-quality information. 

Another key focus in 350 Vermont’s TOC is the idea of connection within the group and 

the community. 350 Vermont strives to connect with individuals and other organizations not only 

through education, but also through cooperation, coalition building, and clear communication. 

Much of this is accomplished through sharing personal narratives and stories that can be “a 

powerful source of inspiration and healing, helping us connect ourselves, each other, and the 

planet” (350 Vermont Strategic Plan). This story-telling and relationship-based environment 

therefore supports a nourishing and inviting movement; as a result, active and meaningful 

membership is created within the group, and 350 Vermont relies heavily on active membership 

to be a productive organization.  

The idea of community and connection is also demonstrated geographically through 350 

Vermont’s structure; the group is organized by separating into individual “nodes” located in 

various cities throughout Vermont, including Burlington, Brattleboro, Montpelier, Manchester, 

Bennington, and a newly forming node in Rutland (see Figure 1 below). The node system allows 

for an emphasized focus on understanding the specific social and political climates in each town 

in order to connect with the community. This structure illustrates one of the key principles of 

good TOCs put forth by Valters (2015): Be locally led to “ensure local actors are not alienated 

from monitoring and evaluation processes.” As we found, this tailored local focus allowed by the 

node system not only helps spark a feeling of community, but also assists the group in prioritizing 

its goals.  

While the node system primarily cultivates a sense of connection and community 

throughout the 350 Vermont organization, the structure has an additional benefit; each node has 

the flexibility to focus on the specific issues that their specific community faces. This concept of 

flexibility is yet another key principle of a good theory of change approach (Valters, 2015), and is 

absolutely necessary to have in a constantly shifting social and political climate. Through their 



6 

TOC, 350 Vermont recognizes that there is always room to grow in their methodology, which 

seems well-adapted to the uncertain years to come. 

 

 

Figure 1: Locations of the current 350 Vermont nodes and where climate change resolutions have 
successfully been passed. 
 

 Working off of this theory of change, 350 Vermont has proven themselves to be an 

effective and accomplished social and climate justice group in Vermont. They can cite a diverse 

assortment of productive events throughout Vermont, including rallies, movie nights, and a 

variety of VT pipeline actions, some of which sported crowds upwards of 200 people.  The 

organization has also participated in many other impactful events throughout the United States, 
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such as the People’s Climate March in Washington, D.C. in 2017 (424 350 Vermont participants), 

a NoDAPL solidarity action in 2016 across Vermont (140 participants), the People’s Climate March 

in NYC in 2014 (589 participants) and Standing Rock in late 2016 (42 participants).  

 

Our Project Objectives 

 It is clear that 350 Vermont has been an active and adaptable organization. However, the 

group’s flexible and “on the fly” approach does have one downside; when successes do occur, it 

is often not fully understood what was actually done to make those successes happen. Thus, our 

objectives for this project were as follows.  

1. Our first goal was to further our understanding of how the 350 Vermont organization 

functions as a whole. We were interested in learning more about the group’s relationship 

with other 350 organizations, other environmental and social justice groups, with political 

parties, and with the Vermont community in general. We also wished to learn more about 

group dynamics between and within the nodes themselves. This included how nodes 

function similarly and differently from each other, as well has the how the nodes 

communicate between each other.  

2. Our second objective was to help 350 Vermont strategists and organizers identify their 

strengths and weaknesses as a climate and social justice organization. Here, we wished 

to focus on understanding group attributes and what grassroots groups do that makes 

them successful. We then wanted to look at possible factors that contributed to setbacks 

within the 350 Vermont organization.  

3. Our third and final objective was to help provide insight into the main challenges that 

350 Vermont faces as a grassroots organization. We hoped to analyze these challenges 

and formulate an understanding of their root causes. Following this analysis, we 

ultimately hoped to synthesize a general set of recommendations and best practices with, 

for, and to the degree possible, by 350 Vermont. 

 

 This type of examination and analysis is essential for organizations such as 350 Vermont. 

Without a systematic understanding of what makes the group tick, 350 Vermont has more 
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difficulty replicating their successes, potentially misdirecting valuable time trying to “rediscover” 

what works, despite having already done it. Additionally, without a deeper understanding of the 

underlying issues the group has as an organization, 350 Vermont cannot begin to take the steps 

needed to fix potential problems. Ultimately, a thorough analysis of what works and what doesn’t 

helps to improve the efficiency of grassroots groups such as 350 Vermont. Optimal productivity 

is absolutely essential when it comes to climate change work because the problem has a tight 

deadline; we are simply running out of time!  

 

Methods 
Background Research 

Our first step was to conduct background research to situate our understanding of the 

goals of 350 Vermont and the role that the group provides as an organization. Lily Jacobsen 

proved to be an invaluable partner for us as she provided much of the resources we needed - like 

the 350 Vermont strategic plan and the 350.org theory of change - as well as offering useful 

guiding questions to follow, including: What is the structure of 350 Vermont? What are some of 

the best practices? And biggest hurdles? How did people get involved with 350 Vermont and 

why? 

We were particularly interested in learning more about the projects that 350 Vermont 

organizes and takes part in, and with what regularity (i.e. weekly/monthly/yearly). The idea was 

to increase our understanding of what the goals of the group were, and how 350 Vermont worked 

towards those specific goals; in other words, how is the group’s TOC functioning, and what 

exactly are they doing to work towards achieving the goals set forth by that theory of change. In 

supplementing this research on 350 Vermont itself, we also reviewed literature on theories of 

change and common barriers to social change.  

 

Meetings and Events 

After our initial background research, our next step was to move away from the literature 

and towards conducting preliminary research on the ground. We accomplished this by attending 
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various 350 Vermont meetings and events, including two node meetings (one in Burlington and 

another in Montpelier), a racial justice workshop, and the 350 Vermont annual convergence. At 

the node meetings, our primary goal was to observe and take note of the structure of the 

gathering. These meetings were also our first opportunity to directly interact with 350 Vermont 

volunteers in person, and they greatly impacted our initial understanding of the major challenges 

350 Vermont faces as a grassroots organization.  

The annual convergence and racial justice workshop occurred in mid-November (see 

Figure 2 below). We attended the racial justice workshop in the morning, followed by the actual 

convergence event itself later in the afternoon. Attending these events primarily provided us with 

an inside look into how 350 Vermont cultivates its sense of community, and allowed us to meet 

some of our interviewees in person.  

 
Figure 2: Poster for the 6th annual convergence of 350 Vermont, which took place on November 11th of 
2018.  

 

Interviews 

Taking into account our background research and our initial experience attending 350 

Vermont node meetings, the next step in our methodology was to conduct interviews with 350 
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Vermont members. The goal for these interviews was to hear first-hand accounts addressing 

what membership in 350 Vermont looks like, and how 350 Vermont functions as an organization.  

In total, we conducted 11 phone interviews and 1 in-person interview. Most of these 

interviews ranged from thirty minutes to an hour in length. With the permission of the 

interviewee, they were recorded for transcription purposes.  A minimum of two group members 

were present for each interview, and when possible all 3 members conducted the interview 

process. During each interview, one interviewer was responsible for leading the conversation and 

asking questions, while the other(s) took meticulous notes. The intention of these interviews was 

to gain a wide breadth of perspectives pertaining to how 350 Vermont functions; thus, we spoke 

with at least one or more node leader/member from each node. Our interviewees all differed 

considerably in their level of involvement in 350 Vermont and in the roles they played within the 

organization. 

The interviews were semi-structured, and therefore an exact list of sequential questions 

wasnot used. However, we strived to address a general set of topics in each interview, including 

the interviewee’s background, their thoughts on 350 Vermont’s strengths and weaknesses, how 

they initially became involved with the group, and what changes they’d like to see moving 

forward. Additional questions were asked in each interview as key issues were identified during 

the process. This type of interview style was ideal due to the fact that we only had the 

opportunity to speak with each interviewee once; therefore, we had to be sure that key topics 

were being addressed, while still maintaining flexibility in the interview process to follow leads 

as they were identified (Bernard 2012). For a more comprehensive list of the questions asked 

during the interview, please refer to the Appendix I on page 39.  

 

Survey 

With the goal of capturing a large n-sample of perspectives to complement our more 

detailed and intensive interviews, the final step in our data collection phase was to create and 

send out a survey to as many 350 Vermont members as possible. 1  While this survey admittedly 

                                                 
1 Survey was sent out to Lily and individual node leaders, who then subsequently sent out the survey to 
their email lists of 350VT participants. An incentive to enter in a raffle for a $50 gift card to a local 
business of their choosing was also attached at the end of the survey. 
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was not as in-depth as the interviews, its ultimate objective was to obtain a large amount of 

general information quickly, and it performed this task admirably. In total, we received a total of 

45 survey responses. 

The survey included some questions similar to those addressed in our interviews, and also 

focused in more specifically on demographic questions.  We wanted to gauge the opinions of the 

broader organization, as opposed to just those involved in leadership positions. Additionally, it 

helped to condense the broader themes we’ve been observing into simpler, more concise terms, 

as the questions asked for shorter responses than in the interviews.  To see the complete survey, 

please refer to the Appendix II on page 41.  

 

Analysis of Results 

Once we completed our interviews we began the process of unpacking the common 

themes seen throughout the data.2 We identified core themes across the interviews and noted 

any important details, doing the same for our survey results with more of a focus on our 

demographics findings.3 Ultimately, this allowed us to create a comprehensive list of results, 

which provided a foundation for our recommendations.  

Finally, we pooled all the accumulated information we obtained and utilized it to generate 

various graphics and a set of recommendations. Ultimately, the synthesis of these results 

accomplished the goal of reflecting back the understandings of 350 Vermont members in a 

concise and tangible manor. While these recommendations are by no means a definitive or 

perfected set of guidelines that one must follow, they are based heavily on what 350 Vermont 

members directly reported themselves.  

                                                 
 
2 From the interviews, each of us summarized our key findings in our notes and compiled them onto one 
document. The web-based app Otter.ai was utilized to transcribe all interviews in order to easily identify 
key concepts and quotes. 
3 The survey responses were more for reinforcing themes we found in our interviews, but they did provide 
some new, albeit brief, insights. 
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Results 

Graphs/Charts/Figures 

 
Figure 3: Percentage of survey respondents affiliated with each 350 Vermont node. 

 

 
Figure 4: Age distribution reported by survey respondents. 
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Figure 5: Gender distribution reported by survey respondents. 

 

 
Figure 6: Race/ethnicity distribution reported by survey respondents. 
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Figure 7: Distribution of maximum level of education achieved by survey respondents. 

 

 
Figure 8: Percentage of survey respondents that reported being involved with other climate or social 
justice groups outside of 350 Vermont. 
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Figure 9: Current employment status reported by survey respondents. 

 

 
Figure 10: Length of time survey respondents reported being personally involved in 350 Vermont. 
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Figure 11: Number of 350 Vermont events survey respondents reported personally attending in the last 
six months. 

 

 
Figure 12: Number of survey respondents that reported enjoying attending/ desiring to attend each type 
of 350 Vermont event (respondents could select multiple answers and add in additional events in free-
response form).  
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Survey Findings 

Demographics 

The survey revealed some significant trends in the demographics of 350 Vermont 

members. To begin, the majority of respondents reported that they were over 50 years in age 

(64%). 25% reported being between 30-50 years of age, 11% said they were between 18-30, and 

no respondents reported being under the age of 18. This result clearly demonstrates that the 

membership of 350 Vermont is primarily composed of older individuals rather than younger 

individuals. The survey also revealed that a dominant 67% of respondents self-identify as female. 

Additionally, a very high proportion of individuals (92%) reported their race/ethnicity as white. 

While this is fairly consistent with the racial makeup of Vermont in general (which is about 94% 

white), it was a still a fairly surprising result considering 350 Vermont identifies primarily as a 

social justice group. As far as education goes, all respondents reported having at least some 

college education, and 54% reported having an advanced degree. A dominant 64% of 

respondents revealed that they are members of other social or climate justice groups besides 

350 Vermont.  

These results suggest that 350 Vermont does a great job appealing to a fairly specific 

demographic: Middle-aged (to older), white, educated females with an interest in social and 

climate justice work.  

 

Response Themes 

The primary reason that people got involved with 350 Vermont was through friend and 

family connections, as well as the name recognition of the 350 Project as a whole. A significant 

proportion of respondents said that when looking for a way to get involved with climate and 

social justice issues, 350 Vermont seemed like an obvious choice. Many expressed that they are 

concerned about climate issues, both globally and locally, and that 350 Vermont had the capacity 

to affect change at both of these scales. Members view 350 Vermont as both a local grassroots 

organization and as of one of the most prominent climate justice organization in the world, as 

part of 350.org and the greater 350 project. Additionally, several people listed Bill McKibben, 

simply due to knowledge of and respect for his work, as a reason for choosing 350 Vermont as a 
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way to get involved in climate action. These responses highlight the name brand of 350 as one of 

the organization’s most powerful recruiting tools. 

We also used the survey to ask about what people’s favorite type of events were, and 

what they enjoyed most about these events. While protests and rallies received the largest 

number of votes, all types of events including node meetings, action nights, and film screenings 

received large numbers of votes. People’s reasons for enjoying these events revealed clear 

patterns of engagement with their communities. Of the 39 responses to this question, 19 of them 

explicitly referenced the term community, or a variant of it, as a reason for enjoying certain types 

of events. Members highlighted the sense of community and collaboration with others in their 

nodes as the primary reason for enjoying their participation. Respondents also referred to 

community in similar terms as their reason for returning to 350 Vermont and continuing to be 

active in the organization. 

Participants in the survey had the opportunity to explain what it was that they wanted to 

get out of their involvement with 350 Vermont. These answers revealed a specific pattern of 

member motivations, namely that they each have unique desired outcomes from 350 Vermont. 

These outcomes take the form of specific goals, ranging in scale from specific issues like “make 

the water safer in Vermont” to simply “fixing climate change” (Figure 13). While members often 

had very different answers from each other, every response to the question could be 

characterized as a specific goal, rather than an ideal or concept. This stands in contrast to the 

answers to previous questions on the survey, where dominant responses were often abstract 

references to concepts like community building. The differences between 350 Vermont 

members’ reasons for getting involved with 350 Vermont, and their goals for what will result 

from their participation, reveal a stark contrast. The reasons that members get involved are not 

the same as what they want to see come out of it. 
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Figure 13. Examples of Survey Responses: “What would you like to get out of your participation in 350 
Vermont/ take away from your experiences?” For a complete look at our anonymous survey data, go to 
Appendix III on page 44. 

 

Interview Findings 

Community Engagement 

 

“I chose 350 as the environmental movement that I wanted to be involved 
with, mostly because of their very democratic structure that allows 
everyone to participate and their very inclusive way of making each 
person feel as if they can have a part in the movement.” 

- Node Leader 
 

Similar to our survey findings, community and community engagement emerged as 

consistent themes across the interviews conducted with node leaders and members. Over the 

course of interviews, node leaders were asked to identify some of their node’s greatest assets. 

While answers encompassed a variety of conduits and expressions, many of them tied back to 

these themes of community building. As told by interviewees, 350 VT’s greatest strengths come 

from its focus on community and building relationships, both within the nodes themselves and 

in the communities that they are active in. 

Interviewees frequently referred to the dedication and passion of their members as one 

of the organization’s greatest strengths. As with any grassroots and volunteer-based group, the 

attitudes of 350 VT’s members will shape the direction of the group and its ability to affect change 

in communities. 350 VT’s members are highly motivated to affect change in their communities, 

and their passion translates to the node’s activities. Unique communities develop within each 

node as a result of the specific interests of each node member. Interviewees cited both the 

shared values of node members, as well as the different backgrounds and areas of expertise that 

they each bring to the table. While all of the attendees are going to be interested in social and 
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climate justice, as they have self-selected to be a part of the organization, they are also interested 

for different reasons. The variety in backgrounds allows 350 VT to tackle issues from different 

perspectives, and to also focus on a wide range of issues. This diversity contributes to the overall 

strength of each node by expanding the breadth of its reach. 

The variety of backgrounds of node members also contributes to the strength of 350 VT 

in its community connections. According to the survey, 65% of respondents are involved in other 

climate action groups outside of 350 VT (Figure 8). These relationships to other groups of people 

with similar goals help to foster collaboration between 350 VT and other community groups. One 

node leader referred to the connections of leaders to other groups in the community as one of 

the node’s greatest assets. By “wearing multiple hats” in the community, and participating as 

members of different groups, organizers can build trust in the community that helps rally more 

people to join 350 VT and the events that it puts on. 

 

Town Dynamics 

One of 350 VT’s greatest strengths is its decentralized nature. The distribution of nodes 

around the state allows each to focus on issues that are specific to the region and that the people 

in those nodes are most passionate about. Due to the differences in these regions, some nodes 

face specific issues not observed by others. 

 

Burlington 

 

“It can be hard sometimes to advance concrete ideas and actions. I think 
it’s hard sometimes to incorporate because there isn’t enough space 
created in meetings.” 

- Node Leader 
 

As Vermont’s largest population area, as well as the main offices of 350 Vermont, the 

Burlington node receives a lot of attention from the organization as a whole and has access to a 

larger network of members than other nodes. As such, it has unique issues that play a role in its 

operations. The node benefits from its collaboration with other activist groups in Burlington; 
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while still in its infancy, locating the offices and node meetings in a shared space with Black Lives 

Matter is a critical step in asserting 350 Vermont’s focus on social as well as climate justice. 

However, the wide range of different causes and interests among members has a reported 

tendency to lead to an abundance of talk, and a dearth of action from the node. While the 

welcoming nature of 350 Vermont and the need to hear the opinions and passions of all node 

members are cornerstones of the organization and its model of grassroots activism, some 

members have expressed concern that this can often devolve into meetings that have no 

outcomes. The establishment of smaller working groups within this node may help to alleviate 

this issue, as noted in the retention section (p. 23). 

One of the advantages of the Burlington node’s location is its proximity to the University 

of Vermont, with node meetings held down the street from campus. However, the node itself 

does not have any direct connections to the University of Vermont, its Environmental Studies 

Program, or any direct activities on campus. This came as a surprise, especially given that all 

attendees of a meeting that the authors observed were alums of UVM’s Environmental Studies 

Program. Given the activist-friendly climate of college campuses, and the attraction of working 

with a name-recognizable organization like 350 Vermont, the Burlington node should do more to 

attract UVM students to attend meetings and become regular participants in the node. 

 

Montpelier 

 

“You go to plan an event and you have to work around the other six things 
that are going on. You go to make a coalition with other groups and 
they’ve all got their own things going on. And maybe if every group is 
almost fighting for the same membership, it’s the same relatively small 
group of movers and shakers that are in everything.” 

- Node Leader 
 

The Montpelier node faces several specific issues as a result of its central location in 

Vermont, both geographically and politically. Prior to the establishment of the node, the closest 

opportunities to get involved with 350 Vermont were in Burlington. The presence of the node 
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has helped resolve this issue, but members still feel removed from 350 Vermont as a state 

organization. This node serves as the central hub for 350 Vermont in central Vermont and draws 

from a much larger area than just Montpelier itself. This results in a wide range of hyper-local 

interests within the node. While this variety in interests is a credit to the node and its diversity of 

opinions, it can be difficult for facilitators to focus the node’s efforts on specific tasks. There is a 

large number of other groups present in the area, and node leaders sometimes feel as if they are 

competing with these groups for membership and scheduling. 

As the state capital, node leaders feel that the opportunity of having a Montpelier node 

has not been seized upon as well as one would expect.  Due to the issues mentioned above, node 

leaders are preoccupied with maintaining regular operation of the node and its membership. 

Several node members expressed the need for additional support from 350 Vermont in order to 

fully take advantage of the node’s location in the state capital. Node leaders suggested the idea 

of staffing the node with a 350 Vermont employee in addition to the regular volunteer leaders. 

Previously, 350 Vermont employed a lobbyist, and members would be supportive of reinstating 

the position. This employee would work closely with the Montpelier node, and help propel the 

node forward while assisting efforts to directly lobby state legislature. 

  

Brattleboro 

 

“Brattleboro is a funny little place. Like the politics. It’s much more of a 
progressive town than a lot of other towns, and so we have a pretty large 
number of passive supporters. I think in general we’re pretty well 
regarded, and people support the goals of our work, but translating that 
into actual on the ground action from the base of supporters - there isn’t 
much out of that.” 

- Node Leader 
 

Brattleboro, while appearing highly progressive from the outside, has a very different 

political climate from the Burlington and Montpelier nodes. The town’s politics tend to lean 

conservative, while simultaneously supporting a strong activist and environmentalist community. 

While these are not mutually exclusive to each other, traditional themes of environmentalism for 
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its own sake often gain less traction than in in more left-leaning communities. As a result, climate 

justice themes must be more connected to issues such as race, class, gender, and aspects that 

have direct effects for the people of Brattleboro. The town and surrounding community benefit 

from a strong network of activist and community-based groups, such as the Mother Up program. 

By working in collaboration with these groups, the Brattleboro node is able to be closely and 

directly engaged with its local community. 

Directly related to this trend, many of the marquee issues that 350 Vermont as a state 

organization chooses to focus on are less relevant to Brattleboro and its node members. A strong 

example of this is 350 Vermont’s focus on reducing fossil fuel infrastructure. The nearest pipeline 

to Brattleboro is approximately 45 minutes away and does not present enough of a local issue to 

galvanize action in the community. As a result, members of the Brattleboro node often feel they 

lack support from 350 Vermont, and that the majority of the organization’s attention is focused 

on northern Vermont. 

 

Retention 

One issue we were asked to examine in particular is member retention. We would like to 

preface this section by taking note that we are not “reinventing the wheel”, so to speak, in that 

understanding why people join and leave volunteer organizations is a problem with decades of 

study and theoretical analysis behind it (Rothenberg 1988). To break down some of the major 

themes within that body of research briefly, groups need to provide incentives for new members, 

prevent attrition (the reduction in efficacy) in existing members, and establish a core 

membership. Throughout this particular section, echoes of these themes will certainly appear in 

our analyses, and its important to keep them in mind.  

For 350 Vermont, as a grassroots organization specifically, the dedication and consistency 

of volunteers is critical to the success of each node. In any volunteer-led organization, every 

member cannot be expected to participate in each and every event. However, 350 Vermont faces 

a serious issue with retention and member consistency. Node leadership groups are often made 

up of a handful of core members, and a much larger number of peripheral members. These core 

members can be counted on to come to meetings, and to meaningfully participate outside of 
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them. Others often drift in and out of the organization or attend for a few meetings and lose 

interest. Of surveyed members, 27% attended one to two 350-sponsored events or meetings in 

the past six months, while 14% attended none (Figure 11). These findings are accentuated by the 

fact that these results are only from a limited number of survey respondents. The members who 

received the survey as part of a mailing list and did not respond are likely even less active in 350 

Vermont than the ones who did complete the survey. This pattern of a highly dedicated core and 

a less committed periphery poses specific challenges for 350 Vermont which was acknowledged 

by interviewees. Through suggestions from node leaders and analysis of survey responses, we 

arrived at three primary recommendations for nodes to focus on in their activities to increase 

member attendance and retention. These are: 1) the impact of campaigns, 2) engagement of 

members, and 3) success of actions for both communities and participants.  

 

“350 as an organization gives each of its groups the autonomy to do 
whatever it really wants to do, which is great, but it’s also challenging. You 
can’t force a group to do work that is meaningful or impactful or 
strategically meaningful.” 

- Node Leader 
 

Project impact, while a seemingly obvious recommendation for a climate and social 

justice group, is a critical focus in terms of member retention. The relevance of a specific 

campaign to issues that are important to node members often significantly increases the 

likelihood of those members to attend meetings and actions. Node leaders reported seeing the 

highest levels of member attendance and participation when the issue at hand is a specific, easily 

identifiable, and localized problem. The best examples of this phenomenon are gas pipeline 

proposals, which have historically served as critical motivators for people to get involved with 

350 Vermont both as first-time and as returning members. Protests of TD Bank were similarly 

successful in driving ongoing actions all over the state. When a project has a simple objective, 

clear definitions of accomplishment or failure, and gives participants specific jobs to perform 

working towards that objective, it has the greatest potential to retain members and inspire 

dedicated, consistent work towards it. 



25 

Member engagement and participation is one of, if not the most important factor in 

getting members to consistently return to 350 Vermont. At meetings, action nights, and as part 

of larger campaigns, members need to be given specific tasks to do that both appeal to their 

interests and contribute to the goals of larger projects. Given the current retention issue, and the 

present standard of only a few dedicated members comprising the core leadership of each node, 

it can be easy for these leaders to take on the lion’s share of work. However, this pattern must 

be broken in order to alleviate the larger issue. Members must be kept engaged as participants 

and not as spectators in order for them to enjoy their experiences, feel as though they are 

contributing, and ultimately return for more. As one source stated, “people can’t come to a 

meeting and listen to someone talk for two hours and come away inspired”. This speaks to one 

of the core philosophies of grassroots organizing, which is that it is not a spectator sport.  

 

“People can’t come to a meeting and listen to someone talk for two hours 
and come away inspired.” 

- Node Leader 
 

As with nearly anything else, people are more likely to return to 350 Vermont if its 

projects and campaigns are successful. While identifying project success as a retention strategy 

may seem like another obvious suggestion, it is important to focus on the alternate definitions 

of success that are demanded by the kind of work done by 350 Vermont. As a climate and social 

justice organization, the issues that 350 Vermont tackles can occupy a scale that leaves 

individuals feeling small and powerless. The work is not easy and requires dedication and 

passion. It is critical to reward that passion and dedication with a degree of success in the 

outcome of 350 Vermont’s work. However, as a grassroots organization, the success of a 

project entails more than simply achieving desired outcomes; it must also be measured by the 

enjoyment of the volunteers who participated in it. An action or event can be considered a 

success for no other reason than if the participants had fun. One interviewee offered two 

metrics by which to determine whether or not an action was a success; namely, did it work, and 

did people have fun. Multiple node leaders cited the need for fun to be a part of the work done 

by 350 Vermont. Without it, the work necessary to achieve the organization’s goals can become 
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depressing and have little payoff; by shifting the emphasis from goals-achieved to enjoyment-

attained when determining success, the burden of accomplishment is lifted.  

 Together, these three recommendations encapsulate the suggestions offered by node 

leaders and are supported by the themes and sentiments expressed by survey respondents. 

Impact and engagement themes, and the effects that focus on these themes will create, 

specifically address the disconnect between members’ abstract reasons for getting involved 

and the tangible outcomes they wish to see. By ensuring that members are directly engaged 

with the issues as participants, volunteers have the opportunity to influence these projects. 

Additionally, by focusing on impact, either local or large scale, node members will be able to 

feel accomplishment and a sense of contribution toward achieving the goals of climate and 

social justice.  

 One concern in applying these themes is the lack of a flagship issue for each node to 

tackle. Fighting pipeline proposals, for example, can be an extremely effective motivator for 

members of a node near the planned route, but less so for nodes that are far away. Some node 

leaders, especially in southern Vermont, have expressed that the lack of a marquee issue or 

campaign makes it more difficult to attract new members and galvanize climate action in their 

communities. One potential solution to this issue is the establishment of small working groups 

within each node. This allows groups of node members to form around issues that are 

important to those individuals specifically. Through these groups, ordinary members of the 

node can work directly on local issues and become leaders in their own right, identifying what 

they believe will have the most important impact in their communities and taking direct action 

towards those goals. By endowing these groups with a degree of autonomy within the node, 

ideally member retention will be increased by encouraging small-group participation.  
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Conclusions 

Summary 

Across both survey and interview responses, members and node leaders of 350 Vermont 

expressed common themes about the organization’s strengths and weaknesses. Members 

frequently cited aspects of community and community building as reasons for joining 350 

Vermont, as well as one of the group’s greatest strengths. Focus on community has helped 350 

Vermont nodes to become better integrated with their towns and members and fostered better 

relationships that assist in collaboration with other groups. These themes give nodes their 

greatest strengths and allow the dedication and passion of members to power action and keep 

nodes moving forward. 

Many of the organization’s greatest weaknesses, similarly to many grassroots groups, 

stem from issues with retention and organizational efficiency. These issues can be partially 

alleviated by focusing on project impact, member engagement, and enjoyment as success as 

underlying themes for the work of nodes. Similarly, some nodes feel as though they require more 

support from 350 Vermont and should not feel afraid to ask for help in organizing or staying on 

track. 

 

Suggestions and Reminders 

 Before looking into some plausible, concrete suggestions based on our findings, we would 

like to reiterate that we are simply students and third-party observers working with and for 350 

Vermont members. Each of these recommendations should be seen as echoes of several possible 

improvements that we’ve accumulated through our research and are by no means binding or 

absolute. 

 We’ve broken down this section into several major categories, each with a bulleted list of 

tangible actions as well as an explanation for our thoughts. 
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Information Sharing and Communication 

 
“I feel like a whole lot of our stuff is available, but making it available to 
anyone else without them asking is probably a problem.” 

- Node Leader 
 

Anecdotally, all three of us experienced a couple of issues when it came to finding the 

right information about 350 Vermont on the internet. Before we did any interviews or even 

thought of doing a survey, we wanted to attend a node meeting at Burlington to get a feel for 

350 Vermont’s overall dynamic. The meeting itself was certainly useful to observe, but we faced 

several complications along the way, including email troubles and difficulty accessing information 

online. 

All this is to say: work needs to be done on keeping information updated and maintaining 

important communications. We also want to add some suggestions about knowledge sharing in 

terms of making it easily accessible for those who need it. Here’s a list with a few simple 

recommendations. 

● Make sure the 350 Vermont website remains up to date with relevant 

information. Being “up to date” is not just about information, it’s also about 

presentation. Important information that is attention grabbing and easily 

navigated helps a lot with making it easier for interested people to find out what 

they need to become more active. Ask a node leader or a staff member for help 

on this if needed. 

● Regularly check the node’s official email, or if there isn’t one, then have someone 

act as the main contact. Since this is the email that most people will see when 

researching 350 Vermont, it’s good to have that maintained. 

● Create a Google drive (if not done already) where members can find important 

contacts (contributed to by other members), meeting notes, event archives, etc.  

● Keep in mind the frequency of email communications. Some people want more 

emails and more support from the staff. Others want fewer, more concise emails. 
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Youth Outreach 

 

“The problem is the semester schedule. It’s really hard to get a line of 
activity going and keep it going with the students. It’s not like they’re 
uninvolved or uninterested, it’s just the way the systems work.” 

- Node Leader 
 

350 Vermont is very good at attracting a certain crowd of people - generally white, older, 

female, and with college degrees, as noted in our demographics section. And although there’s 

not much that can be done in terms of changing the actual demographics of Vermont (which 

mirror our own demographic findings quite closely), 350 Vermont as a social justice movement 

could benefit substantially from attracting a younger, more diverse crowd: primarily, high school 

and college students.  

It is important to know these young adult students are just that - young adult students. 

They might bring a multitude of interests, have limited free time, and be reticent to commit to 

more than a few events a year. Additionally, for those that do stick around, many of them, 

especially college students, will leave eventually (as college students ourselves, you can take our 

word for this). Still, this demographic has the potential to be incredibly influential in the climate 

change movement. These individuals are often eager to learn, passionate, and enthusiastic; 

often, they are not yet tied down by life’s obligations (such as taking care of a family or attending 

a full time job). Thus, they are a demographic ripe for the picking.  

 

Therefore, here are some ideas to potentially help with this issue: 

● Host events that fit more into their schedules. This can be done with after-school 

events, weekend opportunities, and even having guest speakers. Note when 

longer breaks are happening at your local schools. 

● Make sure students feel welcome and included. For many students, attending a 

discussion or a screening in a space with mostly older white people can feel quite 

alienating. Give them space to talk, but don’t shine the spotlight directly on them. 

Let them ease into being an active part of the event by making sure they know 

they are welcome and valued. 



30 

● Provide incentives for students to attend. Make it something fun for them, like 

doing outdoor activities such as biking and hiking. If possible, give them 

recognition for their volunteering in the form of recommendation letters for 

applications.  

● Promote yourselves! Be present at local career fairs and the like, connect via 

social media (Instagram, Facebook, etc.), and have contact information be easily 

accessible.  

 

Meeting Efficiency 

 

“We have plenty of meeting time to set a lot of things in motion and really 
to get a lot done, but I feel like we oftentimes end up stagnating. There 
isn’t enough sharing of facilitation, of power, and of who has the 
microphone.” 

- Node Leader 
 
 Throughout our time interviewing, we noticed that there always seemed to be room for 

improvement when it came to how meetings were structured and what got accomplished within 

them. Of course, every node’s meetings and leadership teams are different, and that’s a huge 

asset in terms of flexibility. In general, however, this core group of node leaders tends to be quite 

sparse, and while that fact never stopped 350 Vermont from being effective, it should be kept in 

mind. 

Here are a few things we thought might be worth considering: 

● During meetings, even if someone acts as a facilitator, try to include everyone’s 

voices and ideas. No one should be dominating any of the conversations, and 

everyone should have the chance to actively listen and speak up. 

● Delegate appropriate tasks to node members, based on the members’ own 

preferences as well as their talents/background. Once delegated, let them lead 

the work on the task. This sort of delegation not only gives group leaders a much-

needed break, but also ensures that other group members feel active and see that 

their time and effort is actually making a difference. 
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● Set up a long-term goal to work towards and focus on it. It’s very easy to get 

sidetracked when people have so many great ideas, but that leaves several 

projects partially completed and people exhausted and confused.  

● Create a smaller version of the Theory of Change framework for the node. By 

doing this, it will be easier to outline specific objectives, strategies on how to 

achieve them, and measures for impact and success. Of course, it is not necessary 

to create a lengthy, abstract TOC, but using it as a guide of sorts could prove useful. 

 

 
Figure 14: A sample, condensed theory of change framework that could be applied to individual 
nodes/working groups.  
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Working Well in Smaller Groups 

 

“One of our challenges is feeling as if we have enough of a key group of 
people to really plan ahead and solidify some actions and some goals and 
such, because we do realize that three people burnout pretty quickly.” 

- Node Leader 
 

By nature of 350 Vermont being a grassroots organization, working with smaller groups 

is quite a common issue. Even so, there is plenty of evidence in both the literature and in the 

success of 350 Vermont’s events that point to the high level of efficacy that even a group of two 

to five people could attain. Obviously, expanding this group of people would be ideal, but it’s still 

important to know how to get things done even with less people.  

Here are a few of our insights on the matter: 

● With smaller groups of people, it is crucial to make sure that burn out isn’t 

happening, and that people aren’t taking on far more responsibility than they 

really should. Check-in on other node members regularly, and make sure they are 

getting the support they need (even if that support is nothing but your 

reassurance). 

● Be aware of the ebb and flow between periods of intense action and periods of 

relative stagnation.  When a big action or event is coming up, it becomes quite 

hectic and exhausting for those involved. There may be more people active in the 

organization than usual. Once the event is over, however, only a few people 

remain as active, and there tends to be less of an agenda. Try to pace yourselves 

when possible, and when there doesn’t seem like there’s much to do, research on 

your region’s current events and see what’s on everyone’s mind.  

● Keep track of both Vermont’s and your region’s rhythms so you can strategically 

plan for events. For instance, Vermont as a whole tends to have less people being 

active in the winter (due to the cold and snow) and certain periods in the summer 

(when people want to spend more time outdoors). Think about when in the year 

people might be more available to participate in 350 Vermont events and 

meetings. 
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Collaboration and Other Groups 

 

“We always thought of the church as the institutional structure that you 
could hang justice issues on and use as a vehicle for them.” 

- Node Leader 

 

 Local churches and religious groups represent one example of the type of institution that 

a 350 Vermont node could collaborate with, and this kind of cooperation is always a strength for 

grassroots organizations. Since resources for any single group are always limited, being able to 

pool them together for a big event is definitely a huge benefit for working together. For instance, 

many of our interviewees and survey respondents pointed to the RISE for climate event on 

September 8, 2018 in Burlington as one of the most successful events in recent months. One key 

element that made this work so well was in featuring a water ceremony led by local indigenous 

leaders. 

 

 
Figure 15: Photo of one of the September 8th RISE for Climate actions hosted all across the globe. Depicted 
here is the event held in Burlington, VT. 
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 We wanted to stress the importance of collaboration, not competition, when it comes to 

other activist groups throughout Vermont. Forming a strong coalition between organizations 

increases diversity in ideas and perspectives, leading to a mutual benefit. However, achieving this 

kind of synchronization is challenging, as interests may not align perfectly, schedules may 

conflict, or the organizational logistics are just too great to overcome.  

 Still, we wanted to make a few suggestions and notions to keep in mind: 

• Take advantage of the cross-group information that many volunteers have. 

Looking back on our survey results, it’s clear that the majority of 350 Vermont’s 

members participate in other social justice/environmental groups. Those people 

would definitely know more about those other groups’ important contacts, major 

events coming up, etc., and could be a valuable resource in reaching out to them.  

• Communicate with other groups to improve coordination and avoid duplication 

of efforts. It’s always better to have two separate groups work on the same task 

together than for them to work separately, for it may be the case that they 

accidentally do work that’s already been done. 

• When building up a coalition, it’s necessary to give other groups the appropriate 

space for their interests. This point is already a key pillar in 350 Vermont’s vision 

for inclusivity but being reminded every so often is never detrimental. In any 

collaborative event, neither organizer should step outside their circle and intrude 

on the other’s. 
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Maintaining Hope 

 

“I like gathering with people that are trying to fix the problems they see in 

our world. It gives me hope and keeps me from getting depressed about it 

all.” 

- Survey Respondent 

 

 Related to the themes of community are the themes of hope and finding a light amidst 

the darkness. The climate issue is growing more and more serious by the minute, and every day 

is saturated with news and reports detailing bigger storms, hotter fires, and rising sea levels. It 

can be difficult to act when it feels like action is inconsequential to the grand scheme of things. 

But small improvements add up, and that’s exactly the reason why groups like 350 Vermont are 

essential to keeping people motivated, engaged, and optimistic, despite the overwhelming 

despair. It is often said that only by doing can you feel any hope, but that “doing” needs to have 

a tangible impact. 

 Everyone’s experience with dealing with the psychological implications of the climate 

crisis is unique, but here are a few suggestions brought up by members: 

• Have a “good news” section as a regular part of any meetings or actions. It’s 

incredibly easy to focus just on the negatives, so it’s crucial to remind people that 

good things are getting done and improvements are being made. 

• Make sure impacts are tangible and meaningful to members. As mentioned 

before, success isn’t limited to changing policies and passing laws; it also includes 

members having a good time. However, a balance must be struck between the 

two as several members, while enjoying fun events like outdoor rallies, do also 

need to see legislators being pressured, town meetings being attended, politicians 

held accountable for promises, etc.  

• Do not hesitate to put one’s own self-care first. This is probably not the first time 

a phrase like this has been spoken when giving advice but being reminded of the 

overarching message is really important. Burn-out can happen, not just in groups, 
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but in individuals as well, and if one needs to take some time off from activism or 

needs support from some of the networks around them, it needs to be clearly 

stated that that is okay. 

 

Continued Self-Reflection 

 

 Finally, this report is our contribution to 350 Vermont’s continuing process of self-

reflection. We hope that our findings and our research can be helpful in moving forward, but 

we’d also like to ask you all to keep the process going. To that end, we’ve come up with a list of 

questions to ask yourselves and one another with the theme of self-reflection at its center.  There 

are, of course, many other important questions for consideration that aren’t listed here, but we 

hope this is a helpful start. 

• What is the current state of node membership? 

o Who are the most active members? Who is in the current leadership team?  

o What skills, perspectives, and ideas do each of these people bring to the 

table? 

o Do members feel like they are getting something substantial from being 

active? 

o Why are certain people joining/leaving now? 

• After an event finishes, what made it work (or not)? 

o What key features helped/hindered the overall success of this event?  

o Did we work with other groups? Why or why not? 

o What are some measurable impacts that came from this event? 

o What were some of the major takeaways people got from the event? 

• What’s going on in Vermont and in my region? 

o How are the local politics looking like in my town? What issues do people 

care about the most?  

o How are most people like in my region, specifically? 
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o Is every town in a regional node accounted for? How could I make 

events/meetings more accessible for people who live farther away? 

• What areas have room for improvement? 

o How could we go about that process of improvement? What tools do we 

have to solve the problem? 

o Has anyone else solved this problem, and if so, is it feasible to adapt their 

solution? 

o Conversely, what areas are we having quite a lot of success with? 

• As a 350 Vermont member, how am I doing? 

o Am I getting what I wanted to get from being an activist? 

o Am I making sure to take care of myself and not take on too many 

responsibilities? 

o Am I in a good place mentally to continue this work I’m doing? 
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Appendix 

I. Interview Questions 

Here is a list of questions from which we based our interviews: 

Who are you?  

● What is your name? 

● What is your background? What skills do you bring to the group?  

● Are you retired? Employed or unemployed? What is your line of work? 

● Age, gender, race (if relevant), background (from Vermont originally?), education. 

Demographics. 

● What is your role in 350 Vermont?  

● Can you tell us a bit about the town you live in? Important issues? Values? What might 

differentiate it from other towns in Vermont? 

 

What are you getting out of your 350VT Participation? 

● Why/How did you get involved in 350VT?  

● Why do you continue to work with 350VT? Why do you keep coming back?  

● What do you enjoy about working with 350VT?  

 

Meeting Attendance and Recruitment 

● What motivated you to get involved with 350VT?  

● What motivates you to attend meetings?  

● What prevents you from joining meetings?  

● What could increase your desire/ability to actively attend meetings? 

● Do you have any insights into how to boost attendance or group membership, etc.?  

 

Opinion of 350 Vermont Practices 

● How do you think nodes are contributing to social change?  

● What do you wish you could change about 350VT? 
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● What are some projects that have been successful?  

● What made them successful? 

● What are some of 350VT’s biggest assets?  

● What are some of 350VT’s biggest hurdles? 

● What is a central issue of your node? 

 

Other Environmental Groups 

● Are you aware of/involved in any other environmental groups besides 350VT 

● Has your node ever collaborated on projects with other groups or organizations? If so, 

was the collaboration successful/effective?  
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II. Survey Questions 

What is your age? (multiple choice) 
● Under 18 
● 18-30 
● 30-50 
● 50+ 

 

Gender (multiple choice) 
● Female 
● Male 
● Trans, non-binary, or genderqueer 
● Prefer not to say 
● Other (open ended) 

 

Race/Ethnicity (can select multiple answers) 
● Asian/Pacific Islander 
● Black or African American 
● Hispanic or Latino 
● Native American/American Indian 
● Middle Eastern 
● Multiracial 
● White  
● Prefer not to answer  
● Other (open ended) 

 

Education (multiple choice) 
● Some high school 
● High school diploma, GED, or Equivalent 
● Some college or higher education 
● College Degree (Bachelor’s, Associates)  
● Advanced degree 
● Other (open ended) 

 

Employment (multiple choice) 
● Unemployed 
● Student  
● Part time 
● Full time 
● Retired 
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Which 350 Vermont branch are you affiliated with? (multiple choice) 
● Burlington 
● Montpelier 
● Manchester/Earth Matters 
● Brattleboro 
● Bennington 
● Rutland 
● No specific affiliation 

 
How long have you been involved with 350VT? (multiple choice) 

● Less than 6 months 
● 6 months to 1 year 
● 1 to 3 years 
● Longer than 3 years  

 
Are you involved with any other climate action or social justice groups? (multiple choice) 

● Yes 
● No 
● If you answered “yes” above, please list those groups here… (open ended) 

 
How did you get involved with 350 Vermont? Please answer in 1-3 sentences. (open ended) 
 
How active do you consider yourself to be in the organization? (scale from 1-5) 
How many events (meetings, action nights, screenings, protests/ rallies) have you attended in 
the last 6 months? (multiple choice) 

● 0 
● 1-2 
● 3-5 
● 5+ 
● Other (open ended) 

 
What types of events have you enjoyed attending most in the past, or would like to attend in 
the future? (Can select more than one answer)  

● Action Nights  
● Film Screenings 
● Node/Leadership Meetings 
● Protests/Rallies 
● Fundraising Events 
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● None 
● Other (open ended)  

 
Why did you get involved with 350 Vermont as a way to get involved in climate issues? (open 
ended) 
 
What keeps you coming back to 350 Vermont? (open ended) 
 
What would you like to get out of your participation in 350 Vermont/ take away from your 
experiences? (open ended) 
 
Do you have any constructive critiques of 350 Vermont or suggestions for moving forward? 
(open ended)  
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III. Open-ended Survey Response Data 

All responses are anonymous. We are only displaying a selection of responses for each 
question. If you want to see the entire, exhaustive set of responses, contact Ricky via Lily 
Jacobsen. 
 
Are you involved with any other climate action or social justice groups? If you answered “yes” 
above, please list those groups here… 
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How did you get involved with 350 Vermont? Please answer in 1-3 sentences. 
 

 
 
What was it about these events that you enjoyed, or would enjoy? Please answer in 1-3 
sentences. 
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Why did you get involved with 350 Vermont as a way to get involved in climate issues? 

 
 
What keeps you coming back to 350 Vermont? 
 

 
 
 



47 

What would you like to get out of your participation in 350 Vermont/ take away from your 
experiences? 

 
 
Do you have any constructive critiques of 350 Vermont or suggestions for moving forward? 
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